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CAMBRIDGE G
[ L —— ANNUAL BUDGET | e = i
- - ~ 01/01/2025 THRU 12/31/2025 - -
PROPOSED BUDGET
| APPROVED ACTUALS PROPOSED . ~ Monthly Per Unit Cost
- - P 2024 | ASOF ANNUALIZED| 2025 | Monthly Total | 1.21% | 1.41%
| BUDGET | 6/30/2024 | = 2024 BUDGET | 2025BUDGET | 1*11/2 | 2*1112
Income _
Maintenance Assessments | ﬁﬁﬂﬁ%i@ 158,363.19 | mm._mumm.wm $ 33800553 $ 2816713 § 34082 $ 397.16
Special Assessment § o | -y =y —— % s — T g g
Interest Income $ - |$ 16007 [$ .mm_ﬂ__.; $ - |8 - |3 - % -
Late Fees | - % 7500 % ancu_m - 18 - 1% = % =
Insurance Claim Income 5 - | $ - 1% 5 - $ - 5
Total Income $317,370.00 $ 158,598.26 u,:.t_mm.mm. uumEm 53 28,167.13 34082 | §  397.16
1
~ Seacrest Services Fees |3 4595500 [$§  22,752.48 | $ 45504.96 | _J.-Hmln.ﬁ.m. 06| 3 386792|5 4680 |S 5454
| R B .| S R —
nsurance  |$166,00000 |5  70,158.34  $140, a.m..%+-m 168,000.00 | $ 14,00000 |$ 16940 |§  197.40
| Building Assessment S B R -1 ||.m e e SN
| Administrative Expenses: B R I S 0| g
1. Administrative 5 700.00 | § 52339 & fmn_m..,._.m.._lml. ,___..__n__u____E 8333 |% 1001|8118
2. Awards - 5 350000(S - |8 - |§ 350000 S 29167 |S  353|5  4.11]
3 PettyCash § 10000 |§ - |3 - % - 15 - 1s -1 -1
| 4 Legal Fees/Professional Fees | $  3,00000 [§ qmﬂ.i § 150128 |$% 500000 $§ 41667 (S 504 | § 5.88 |
5. License, Permits & Fees $ 35000 % '$§ - |$ 35000|% 2917 |$ 035§ 0.41 |
B ﬂm%mu_um:mmm ~|s 50000$% ﬂ.m_mm:a. 115104 [§  700.00 | $ 58.33 | $ 071 (% 0.82 |
7 BadDebt '$ 20000 % 51.00 |$ 10200 |$ 1,000.00 | § 83.33 | 8 101§ 1.18 |
8. AccountingFees ~~ |$ 5000|% - |% - |$ 17500|$  1458|$ 018§ 0.21
| 9. Unreconciledltems | $ - !5 - 15 - 1% - 5 - |8 -
~Maintenance Expenses: _ R O B
1. General Repairs & Maintenance | $ 1,00000 |[$§ 54500 |$ 1,090.00|$ 1,000.00 | $ 8333 ($ 101[$  1.18
2. Elevator Telephone R 1 -wﬁmﬂ.um-.m 30432 | % 60864 |$  650.00 | $ 5417 |[$ 066 |$ 076 |
3. Elevator Service Contract | $ 150000 |[$§ 167937 |$ 335874 |$ 200000 |$ 16667 |[$ 202 S 2.35
4. Elevator A/C and Maintenance 5 - % - |$ 120000 %  100.00 | 12189 1.41 |
5. Fire Equipment Annual Inspection | $§  1,500.00 | $ 233351 |$ 466702 (% 2500005 20833 $ 252 |% 2.94
6. Pest Control -lguana-Baitboxes | $ 50000 | $ 48000 |$% 96000|$ 170000 | $ 14167 |$ 171|$ 200
7. Roof Maintenance & Repairs s 1,50000|$%  1,20000 $ 2400.00|$ 3,000.00 | $ 250.00 ' § 3.03]% 3.53
| 8 GeneralBldgMaint ~ |$ 800000 $ 599231 $ 11,98462 | $ 10,000.00 | $ 83333 | $ 1008 |$ 1175
| 9. Miscellaneous $ 50000 5 - |$ 50000 % 4167 [$ 050 |$ 0.59
10. Landscaping & Tree Trimming | $  1,000.00 | $ 697.24 |$ 139448 |$§ 750000 |5 62500 |$ 756 |3 8.81
| 11 Laundry EquipmentRental [ $ 10,580.00 | $ 529008 |$ 10,580.16 | $ 11,000.00 | $ 91667 |$ 1109 |$ 1293
Other:
1. Division of Land Sales .ﬁ..ﬂﬁww@ 00|$ - [$ 32000|$ 320008 2667 |$ 032 % 0.38
3. _ FIComm on Human Relations | § - |$ - 1% - $ - /s - |3 - 8 -
| 4. COOCVEDwes |8 - |8 = - |% - |8 - |8 - s - |3 -
Reserves: =~ = | A TR | BE—_—
1. Roof $ 38,826.00 $ - |$ 1639876 |3 136656 |[$§ 1654 |[§ = 19.27
2 PantingWaterproofing | $ 476200 | s - |s 476190 |$ 39683 |S  480[5 560
3. Parking Lot Repaving ~|$ 102400 1'% - |$ 96419|% = B035|% 097 |5 1.13 |
" 4. Elevator '§ 14,581.00 s - s 1236169 |3 103014 S 1246 S 14.52
| 5. 10 Yr. Bidg. Expenses $ 375000 | s o | - |$ - |8 -
6. Misc. Capital Improvements ~ |$ 761100 |$ - |$ 7,29396 % $ 8.57
7. Structure/Concrete Restoration | | N ~|$ 400000 S $ 4.70
8. Fire Protection System | | P $ 392857 |5 $ 462
9. Plumbing _ . I S 12894745 $ 1515
~ 10. Electrical Systems 1 ~|s 5052635 $ 594
11 Windows/Exterior Doors | _ §_2777.78 | § S
[Total Fees 2025 $317,870.00 | § 113,394.45 | $ 227,047.65 $ 338,005.53 | § $ 397.16




CAMBRIDGE G CONDOMINIUM ASSOCIATION

RESERVE ANALYSIS
JANUARY 1, 2025 THRU DECEMBER 31, 2025

FUND ANTICIPATED
USEFUL |REMAINING COSTTO BALANCE YR END REQUIRED | 2025 ANNUAL 2025
COMPONENT LIFE YRS | LIFE YRS REPLACE 12/31/2024 EXPENSES TO FUND FUNDING MONTHLY
ROOF REPLACEMENT (done 2010 due 2035) 25 12 $ 37500000 |% 17821484 | § - |$196,78516 |$ 16,398.76 | $ 116656
_uh_-_._._._Zm..__&..q}._.mm_umDG_u_ZQ:u}._.E}FIEn:ﬂ 2019 due 2026) 10 5 5 7500000 | % 5119050 |% - $ 2380950 (% 476190 |3% 19683
PARKING LOT REPAVEMENT(done 2019 due 2044) 25 24 $ 3500000 |$ 1185936 |§% - $ 2314064 | § 964 19 | § 80135
MISC CAPITAL IMPROVEMENTS 10 ) $ 10000000 | $ 38B,19155 | % - $ 6180845 |% 1236169 |5F 103014
= EVATOR ( done 2011 due 2036) 25 1 § 12500000 |$ 44,766.48 | $ - |'s 8023352 % 7293965 60783
10 YR BLDG EXPENSES 10 1 $ 624796 | § 624796 |3 - 5 - 3 - $ -
STRUGTURE/CONCRETE RESTORATION 10 5 $ 20,000.00 $ 2000000 ($ 4,00000($ 3333
FIRE PROTECTION SYSTEM 25 14 5 55,000.00 $ 5500000 % 392857 | % 12738
SLUMBING 65 19 § 24500000 $245000.00 [$ 1289474 |$ 107456
ELECTRICAL SYSTEMS 65 19 $ 96,000.00 $ 9600000 )% 505263 | % 42105
WINDOWS/EXTERIOR DOORS 40 9 3 25,000.00 $ 2500000 ]|% 277778| 5% 13148
_._.G._,__P.. $ 1,157,247.96 | $ 330,470.69 | $ - $826,777.27T | $ 7043422 | % 506952 _




