Approval

Date

CAMBRIDGE G - S n
- ANNUAL BUDGET - - ]
B 01/01/2023 THRU 12/31/2023
PROPOSED BUDGET
APPROVED | ACTUALS PROPOSED Wonthly Per Unit Cost
. 2022 ASOF |ANNUALIZED 2023 Wonthly Total | 1.21% 141% |
h BUDGET 6/30/2022 2022  BUDGET 2023 BUDGET| 11 1/2 21 1/2
= o S e S L
| |income - ) N -
14000 |Maintenance Assessments $174,429.15 | § 87,213.12 | $174,426.24 §$ 220,913.38 8 1840945 § 22275 § 25957
4730 |Laundry Income $ 400000 |$ 375737 | S 7,51474 $ S T . -
4970 |Interest Income - '$ - |8 2175|S 4350 § - 8 B s
4100 |Late Fees o $ - 1% - |8 - % - % - |8 $ -
4300 |Insurance Claim Income $ = |85 i - $ . $ - | $ - $ -
Total Income $178,429.15 | $ 90,992.24 | §781,984.48 §220,013.38 §  18,400.45 | § 22275 § 35557
5700 | Seacrest Services Fees  § 43,742.16 | § 21871.08 | § 4374216 § 4505430 § 375453 | $ 4543 |§ 5294
5900 | Insurance $ 56,282.00 | § 27,673.20 | $ 63,661.30 $ 89,000.00 § 741667 |§ 8974 | $  104.58
B Building Assessment N R e | T
. Administrative Expenses: il - B - I
5010 | 1. Administtative — [§ 60000 |$ 75218 | § 150436 $ 60000 $ 5000 % 0615 0.71
5500 | 2. Awards _|'S 350000|$ 350000 $ 350000 $ 3,500.00 $ 29167 353§ 4.11
5100 | 3. Pelly Cash $ 10000 | § - |8 - "% 10000 § 8335 040($ 012
5300 | 4. Legal Fees/Professional Fees $ 300000 |$ 630.00[§ 126000 $ 3,000.00 $ 25000 %  303|$ 353
5140 | 5. License, Permils, Appraisa/Mil. | $  700.00 | $ 8400 | § 16800 § 35000 § 2917 s 0355 0.41 |
7740 6. Party Expenses $ 50000 | § - |5 -8 50000 §  4167|%  050]% 059
5600 | 7. Bad Debt N | $ 2000008 - |8 - $ 20000 § 166715 020 $ 0.24 |
5200 8. Accounting Fees $ 50.00 | $ 50.00 | $ 50,00 $ 50.00 § 41718 005§ 0.06
5610 | 9. Hurricane Recovery $ - |'§  20000|% 40000 $ - % ¥ - |5 z
B Maintenance Expenses: [ - el T
8469 | 1. Elevator Telephone  |§ 60000 | § 25660 | § 51720 $  500.00 $ 4167|$ 050§ 0.59
8467 | 2. Elevator Service Contract 8/7/23 | $ 2.000.00 | § 1,000.26 | $§ 2,00052 $ 2,000.00 § 16667 |$  202|$ 235
8468 | 3. Elevator A/C Service Contract | $ 30000 | $§ - |§ - $ - 5 - [% - |3 Gl
8459 | 3. Fire Equipment Annual Inspection | $  1,500.00 | §  1.078.04 $ 215608 $ 1,500.00 § 12500 | § 151 176
7951 3. Pest Control - Termite ~|'$ 125000 % - |3 - § 1,25000 $ 104.17 | § 126 | § 147
8411 | 4. Roof Maintenance |8 150000 |$ 557000 | § 557000 § 1,500.00 § 12500 |§ 151§ 176
8400 | 5. General Bidg Maint $ 11,700.00 | § 2,266.19 | § 4,532.38 § 8,00000 $ 66667 |§ 807§ 940
5501 6. Miscellaneous $§ 50000 S - |§ - $§ 50000 §  4167|$ 0508 0.59 |
7000 | 7. Landscaping & Irrigation | '$ 5000.00 | § 11,336.46 | § 22,672.96 § 5,00000 § 41667 $ 504 | $ 588
8470 8. Interior-Pest Control | § 1,00000 | $  537.14 | § 1,074.28 $0 § - [§ = 18 -
8491 | 9. Laundry Lease [ TS 235005 47000 § 7,296.00 $  60800[S 736§ 8.57
8493 | 10. Laundry Equipment Repairs EE $ 1,600.00 | § 320000 $ w  H 777$_4T_¥7:
Other:
5145 | 1. Division of Land Sales $ 32000 |$ 32000 | $ 32000 $ 32000 $ 2667 % 032§ 0.38
51580 | 2. Florida Corporale Fee $ 61.25|% 6125 % 6125 § 61.25 § 510(% 006 |$ 007
5141 | 3. FlComm on Human Relations | § - |§ - $ - % - $ - 5 - % -
5756 | 4. COOCVE Dues $ 640,00 - | N = 8§ - |8 - |® -
Reserves: ‘ o o A .
9100 1. Roof $ 17,673.70 [ § 8,836.86 | § 17,673.72 § 19,146.51 § 159554 |§ 1937 E 22.50
9200 | 2. Painting/Waterproofing $ 10,714.28 | $ 5357.16 | § 10,71432 §$ 14,285.72 $ 119048 % 1440|% 1679
9300 | 3. Parking Lot Repaving $ 138148 |S 69066 | $ 1,381.32 $ 1,42465 $ 11872 |$  144|$ 167
9400 4. Misc. Capital Improvements § 865544 | S 432774 | § 665548 $ 10,380.84 S 865.07 [$ 1047 |$  12.20
19820 | 5. Elevaior $ 435882 | 8§ 217944 | § 4735888 $ 4,694.11 § 391.18 [ § 473% 552 |
19610 | 6. 10 Yr. Bldg. Expenses 5 600.00 [$ 300.00 | § 60000 $  700.00 § 58.33 | $ 0718 0.82 |
Total Fees 2023 $178,429.13 | $100,715.28 | $200,244.21 $ 230,013.38 § 1840045 | § 223755 — 35557




CAMBRIDGE G CONDOMINIUM ASSOCIATION
RESERVE ANALYSIS

JANUARY 1, 2023 THRU DECEMBER 31, 2023

FUND ANTICIPATED
USEFUL |REMAINING| COSTTO BALANCE YR END REQUIRED | ANNUAL 2023
COMPONENT LIFE YRS | LIFE YRS REPLACE 12/31/2022 EXPENSES TO FUND FUNDING | MONTHLY
ROOF REPLACEMENT (done 2010 due 2035) 18 12 $350,000.00 | $ 12024188 | § $229758.12 | $19,146.51 | § 1,585.54
PAINTING/WATERPROOFING/CATWALK(done 2019 due 2026) 7 3 $ 75,000.00 | $§ 3214284 |$ - $ 4285716 | $14,285.72 | § 1,190.48
PARKING LOT REPAVEMENT(done 2019 due 2044) 35 32 $ 5500000 |% 9411.13|8% 3 $ 45588.87 | $ 142465 |§ 118.72
MISC CAPITAL IMPROVEMENTS 10 6 $ 84,000.00 | § 2171497 | § = $ 62,285.03 | $10,380.84 | §  865.07
ELEVATOR ( done 2011 due 2036) 25 13 $ 90,000.00 | $ 2897652 S $ 6102348 | § 4694.11 |$ 39118
10 YR BLDG EXPENSES - 10 6 $ 6,000.00 8% 1,80000|$ $ 4,20000|$ 70000 |8$ 58.33
TOTAL $ 660,000.00 | $ 214,287.34 | $ - $445,712.66 | $50,631.83 | § 4,219.32




